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 Meeting Minutes 
 

McAlester Local Economic Advancement and Development (LEAD) Committee 

12:00 p.m., Tuesday, January 26, 2021 

Eastern Oklahoma State College, Clark Bass Building 

1802 E. College Avenue McAlester, OK 74501 
 
 

Present: Mayor John Browne (Council Representative), Ben 

Capers (Steak’n Shake), Dana Hugle (EOSC, 

Education), Jim ‘Red’ Mills,  

 

Absent: Jay Akard (Finance, BancFirst), Brian Foris 

(McAAP, Defense), Kayla Rovnak, (Healthcare, 

MRHC), Kyle Spruce, (Commerce, Chamber of 

Commerce), Chad Donoley, (Industry, AOK 

Railroad), Justin Few, (Small Business).  

 

Others Present: Peter Stasiak (City Manager), Toni Ervin (Assistant 

City Manager), Kirk Ridenour (City Economic 

Development Director), James Beaty (McAlester 

News Capital) 

 

Pursuant to notice duly given, the Meeting of the McAlester Local Economic Advancement and 

Development Committee convened at 12:00pm on Tuesday, October 13, 2020. 

 

Call to Order 

The meeting was called to order by Mayor John Browne.  No Quorum  

 

Public Comments 

No comments. 

 

Discussion of McAlester Incentive Program 

Mr. Ridenour discussed the need for a formalized incentive program, and that the JOBS Program 

would encourage the creation of permanent full-time and part-time jobs. This would invite 

capital investments from private business into the community and perpetuate a business climate 

that attracts startups and expansions. This would promote a diverse mix of employment 

opportunities. This program would serve the incorporated limits of the City of McAlester. There 

was discussion regarding the eligibility requirements, what the business must create within the 

annual payroll with thirty-six months of signing an agreement to qualify for the incentive. The 

business incentive value would not exceed five percent of the new annual payroll created, not to 

exceed an award amount. A variety of incentive types can be offered to business, depending on 

the project needs. Examples of the types of incentives that could be offered is a lump sum 

payment, payment for upfront costs, would not exceed a dollar amount. Donation of property, 

site improvements such as clearing, grubbing, or grading the site. Utility Extensions, such as 
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extension of electric, water, sewer, or gas lines to the site. The administration and approval 

process would be that the business applying the McAlester Jobs Program could work through the 

city staff to prepare an application and supporting documentation for review. The LEAD 

committee would review and make a recommendation to the council based on selection criteria, 

including type of business, number of jobs created or retained amount of capital invested and 

financial history of the business. The Council will make a final decision on approval on an 

agreement with the business. There was discussion on the distribution of incentive, any incentive 

provided shall be considered a forgivable loan to the business with no payments due until the end 

of the term. Upon reaching projected employment, the business shall submit quarterly reports 

detailing employment and payroll expenses. The loan shall be credited one quarter percent 

(1/4%) of the value of total payroll from the previous quarter. At the end of the term. Following 

the final application of credit to the loan, the business shall pay any unforgiven portion of the 

loan. At any point during the term, if the business reduces total payroll by 50% or more, the 

business shall repay the entire value of the incentive. Under extraordinary circumstances, the city 

may grant exemptions to this requirement.  

 

Remarks from Committee Members 

None.   

 

Meeting was adjourned at 12:38p.m. 

  

APPROVAL: 

 

 

___________________         Date __________________  


